[bookmark: _GoBack]Assignment #1 – Project Workplan
Based on initial conversations with your community partner you will develop multiple documents. The main objectives are for you to: 
· Convey your understanding of the work you have been asked to do – what is the problem to be addressed/researched and how will you  tackle the question(s) at hand. Establish a draft timeline, using the check-ins with community partners and due dates in the syllabus as established benchmarks.  See "Files" folder for example workplans.
· Use your Asset -Task Matching Worksheet to articulate the role of each group member: Team Assets to Task Worksheet.docx[image: Preview the document] 
 As part of the workplan, detail for us as best you can at this early stage: 
· How do you plan to accomplish your stated objectives – interviews, attending meetings, GIS work, policy analyses, research (historical, scientific), etc.  What order should these tasks occur in? 
· Who do you consider as the primary stakeholders – i.e. what agencies, groups, individuals will you need to work with in addition to your immediate community partners? 
· How will you manage the project – e.g. coordination of resources, conference calls with community partners, etc.? See "Plan of Action Worksheet" under Course Documents as a potential resource
· What do you identify as the strengths and opportunities related to the project / project team / project partner and the products that you will be able to develop? Conversely, are there weaknesses or threats? 
· What questions do you have for us and/or your community partner – how can we assist you in moving forward effectively? 
You will discuss this document with your community partner, and both they and us (Molly and Diane) must sign off on it.  This will establish clear expectations for all involved and ensure that we’re all on the same page.
Your A) Asset-Task Matching Worksheet and B) Team Vision & Commitment document should each be submitted electronically by a designated team member by Monday Feb 24, 8 a.m.

image1.png




